U.S. DEPARTMENT OF ENERGY

FIRST STEPS TOWARD DEVELOPING RENEWABLE ENERGY
AND ENERGY EFFICIENCY ON TRIBAL LANDS




THE PROJECT
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PROJECT OBJECTIVES

The Oneida Indian Nation recognizes the need to be a responsible steward of its resources—including energy
resources—while encouraging economic development to support the needs of its operations, programs and
members. The goal of the Oneida Nation of New York Energy Master Planning Project is to conduct a baseline

energy analysis of all Nation properties and facilities in order to meet the objectives of:
(1) establishing a system for setting energy efficiency improvement goals,
(2) developing an evaluation tool to assist with future comparison of energy usage, and

(3) providing a comprehensive analysis of energy consumption to enable the development of a plan that will result in less use
of less energy, increase energy efficiency in tribal buildings, and increase available funding to meet the Nation’s

economic and environmental priorities.

The benefits of the project will enable the Nation to achieve governmental self-sufficiency and economic
independence by reducing dependency on outside energy sources and realizing cost savings associated with

energy efficiency, while still protecting the environment.

The impact of DOE funding will support the Nation’s efforts to maintain government programs and services by

streamlining economic efficiency and development and to protect its environment and natural resources, to
ensure a safe, healthful and productive environment for current residents and visitors on its lands, and for the

seventh generation to come.




ANTICIPATED OUTCOME
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SUMMARY OF NATION PROPERTIES STUDIED
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PROPERTY INVENTORY

Building Name SF Use Building Name SF Use
Yellow Brick Road Casino 57,407 Casino Court, Language, Recreation, 3,000 Community
Cook House, Pool

Main TS Casino Building 3,200,000 Casino Campus Cultural Center 4421 Education / Museum
Banquet/Meeting Facilities 3,200,000 Casino Campus Children / Elders Center 34,284 Kitchen / Recreation / Office
Spa- Gym - Pools 3,200,000 Casino Campus Marshall Houseman 500 Maintenance
Gaming Floor 3,200,000 Casino Campus White Pines Housing 1,000 Management Office
Restaurants 3,200,000 Casino Campus Mariner's Landing 2 B00 Marina and Trailer Park
Casino Hotel 3,200,000 Casinoc Campus Inn at Turning Stone 30,000 Motel

| Administrative Offices 3,200,000 Casino Campus Heritage Center 14,141 Museum, Old Gas Station
Lodge- Hotel and Pool 3,200,000 Casino Campus Member Benefits 2,000 Office
Skana Spa 3,200,000 Casino Campus OIN Police 3,500 Police Dept. Annex
Tennis Dome 33,700 Casino Campus OIN Police 13,600 Police HO
Golf Dome 79,300 Casino Campus T5 Warehouse 2,000 Storage
Sportsplex 7843 Casino Campus Former D Cube building 2,000 Wacant
Beach Mart 4779 Convenience Store 4 0 Productions 2,000 Video Production / House
Oneida Lake 4900 Convenience Store | Annex 12,000 Admin, Offices, Print Shop
Savln Verona £,885 Convenience Store Oreamcatcher Plaza 121,616 Administrative / Old AMES
Savon Diesel 1,200 Conwvenience Store Mation Recovery Warehouse 21,615 Archives, Storage
SavOn TS 7,855 Convenience Store Car Care Center 8,000 Auto Repair
Savln Oneida 5,040 Convenience Store Telecom Building 200 Block Building
SavOon Oneida 3,014 Convenience Store Atunyote 20,000 Clubhouse
SavOon Oneida 5,500 Convenience Store Shenendoah 28,000 Clubhouse, Golf Maintenance, Carts
Savon Sherrill 5,500 Convenience Store
3avOn Canastota 5,500 Convenience Store
Sav0n Smoke Shop 5,500 Convenience Store
Sav0n Chittenango 5,500 Convenience Store




PROCESS
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Step 5: Identify opportunities for energy savings

* Opportunities for reducing energy use and costs were developed based on the site surveys. The energy and cost

savings along with the estimated maintenance savings and implementation costs were identified for each measure.

Step 6: Develop an energy action plan

* With Weidt’s assistance, the Nation has prioritized the actions to be taken.



DELIVERABLES
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EXAMPLE RECOMMENDATIONS

mount in energy costs, the
ss the entire building portfolio.
HVAC management system, as
e | oneywell Prestige IAQ kit, can provide the
The Nation desires at a fraction of the cost.

TS HVAC Replacement

In general, the early replacement of HVAC systems do not produce the a desirable level
of payback. However, The Oneida Indian Nation should consider energy efficiency
options discussed in the reports upon equipment failure or at the end of the equipment
serviceable life, as opposed to in-kind replacements.
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TIMELINE — 15 MONTHS

” “fﬁ“;' 6/1/2018

" Begin Energy At ~ 2/1/2018 9/1/2018
R e e | P
Audit Draft Review 8/1/2018 10/1/2018
Interactive Analysis 10/1/2018 10/31/2018

Final Report and Close Out 10/1/2018 11/30/2018
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Questions?
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