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The People

The Potawatomi were once a part of a historical confederacy made up of
the Ojibwa, Odawa and Potawatomi Nations known as the Council of the
Three Fires.The Ojibwa were addressed as the “Older Brother” as such
were also the “Keeper of the Faith”.The Odawa were referred to as the
“Middle Brother” and were the “Keepers of the Trade”.The Potawatomi
were known in this confederacy as “Little Brother” and

“Keeper of the Fire”.



FCPC’S ENVIRONMENTAL MISSION
STATEMENT

» The traditional values of the Forest County Potawatomi Community
teach us to respect all living things, to take only what we need from
mother earth, and to preserve the air, water, and soil for our children.
Reflecting these values, we take leadership in creating a sustainable and
healthy world. We resolve to reduce our own environmental impacts
and to take steps to remedy the impacts of others. We encourage
others to do the same.We also seek legislative and policy changes that

protect the environment for all people, including generations to come.
(Adopted November 20, 2008)




Forest County Potawatomi Community Land Base 2015
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Background

» Crandon Mine Opposition
» Class | Air Redesignation }
» Participation in (former) Governor Doyle’s CCTF i/

» Project Greenfire

» Adopted “Environmental Mission Statement”

» A Comprehensive Energy Audit

» Renewable Energy Credits (RECs) are purchased
» Four day work week was also established

» #10 On the EPA Top 20 Local Government List

» Member of the Green Power Partnership




DOE AND BIA GRANTS

Several solar projects.

Energy Efficiency Measures.

Re-development of the Wgema Campus.
Feasibility Study for Biomass.

Wind Assessment.

Biodigester planning.

Feasibility Study for the creation of a tribal utility.

Local and State grants and incentives for solar and energy efficiencies.

No project is completed in a vacuum...you can leverage multiple sources
of financing and build from previous work.




FCPC RENEWABLE GENERATION, LLC

» 2.0 megawatt anaerobic biodigester and biogas facility located near
Potawatomi Bingo Casino in Milwaukee, WI

» Operates on liquid (pumpable) food wastes

» Generates revenue from a combination of tipping fees, electricity sold
through a WE Energies Renewable Energy Tariff (local utility) and a heat
loop to PBC

» Over 60 tons of food waste diverted from landfill to biodigester from
PBC alone




FCPC RENEWABLE GENERATION, LLC




FCPC RENEWABLE GENERATION, LLC

Business: Potawatomi Hotel & Casino For the period of:
Location: Milwaukee 2017

Diverting food waste from the landfill to anaerobic digestion helps generate measurable sustainability and
environmental benefits for the community .

Enough natural gas to heat 7,537 Ibs of nutrient-rich
‘) 20 homes for 1 month fertilizer
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PREVIOUS PROJECTS

» 2013 DOE Grant installed solar on 15 Tribal buildings. 455 kW array on
PBC parking structure and 500 kW at Government sites on the Tribe’s
reservation.

» Funded through a grant from DOE and a partnership with a non-tribal
entity who can take the Investment Tax Credit. Unique structure allows
the Tribe to generate enough offset energy to “payback’” the investment
in under 5 years.

» Solar offsets between 20 and 97% of energy needs at each individual
site.

» Utilizing the same structure for the current project.




PREVIOUS PROJECTS




PROJECT GOALS-ORIGINALLY

» FCPC originally designed the project for Tribal housing, and select
government buildings.

» The dynamics of that concept proved challenging:
» PPAs with individual homeowners;

Ownership;

Leases with homeowners;

Solar garden/net metering;

Site selection and grading;

Complications with insurance; and,
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Overall project benefits could be increased with more installed solar.




PROJECT AS REVISED

» To overcome some of the challenges encountered with a Tribal housing
project FCPC worked with DOE to revise the project.

» The revised project focused on Government buildings and enterprises
and allowed the Tribe to increase the solar installation size.

» Three Tribal buildings were identified, the Executive Building, Health and
Wellness Center and Potawatomi Carter Casino Hotel.

» Original project goal was to use approximately 50 Tribal members’
homes and select government buildings for an estimated total of
approximately 700 kW solar to offset traditionally sourced electric
generation.




PROJECT AS REVISED

» By focusing on larger installations FCPC was able to offset more grid
sourced electric.

» The revised project is an estimated 94| kW installed.

» The cost per watt was reduced from $.60 to $.52 by implementing a
project with larger installations. FCPC has typically been able to
increase installation sizes and produce efficiencies during project
implementation.

» Revisions to the project also allowed for a streamlined and more
efficient project with installation being finalized this year and
interconnection and commissioning occurring this month.




PROJECT COMPLICATIONS

» PCCH 811 kW installation is the largest in the VPS service territory
and required detailed negotiation with VWPS.

» Solar Garden/Farm Concept is currently not feasible with Wisconsin
regulatory requirements.

» Health and Wellness roof warranty.




Executive Council Building
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NEXT STEPS

» Commissioning! Next week.
Project monitoring and reporting.
Microgrid and Utility objectives.
Finalize biomass feasibility study.
Data Center project.

>
>
>
>
» Increase battery storage.
>

Efficiency, efficiency and...efficiency.




THANK YOU!

» Saving our planet, lifting people out of poverty, advancing economic
growth... these are one and the same fight.VWe must connect the dots
between climate change, water scarcity, energy shortages, global health,

food security and women's empowerment. Solutions to one problem
must be solutions for all. Ban Ki-moon
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