
Establishing a Technical Assistance Network
to Build Capacity in Southwest Alaska

Laura Vaught, Energy Coordinator
Southwest Alaska Municipal Conference

DOE Office of Indian Energy Annual Program Review
November 13-17, 2017
Denver, CO



We are a regional membership organization that advances 
collective interests of the people, businesses, and 

communities of Southwest Alaska.
SWAMC helps promote economic opportunities to improve 

quality of life and influence long-term responsible 
development.





Life in the SWAMC Region



Aleutian & Pribilof Islands Region



Bristol Bay Region



Kodiak Region



Past Related Activities

•3 years of outreach through AEA Regional Energy Planning
•Development of Regional Energy Committees: Tribal and 
city representatives for Aleutian, Bristol Bay and Kodiak 
regions

Aleutian and Pribilof Islands Phase I Report (Resource Inventory) 
& Phase II Report (Stakeholder Engagement)
Bristol Bay Phase I Report (Resource Inventory) & Phase II 

Report (Stakeholder Engagement)
Kodiak Phase I & II Reports – Vol I (Resource Inventory and 

Outreach) & Vol II (Community Profiles)



Project Goal

Establishing a Technical Assistance Network to Build 
Capacity in Southwest Alaska

Regional tribal partners and communities will develop 
efficient and financially sustainable structures for 

identifying and developing energy projects that enhance 
community resiliency and energy sustainability



Project Participants

Project Management Team

 Laura Vaught, Multi-Region Energy Coordinator and Project 
Manager, SWAMC
 Jamie Hansen, Senior Consultant, Information Insights

Regional Energy Coordinators

 Bruce Wright, Senior Scientist, 
Aleutian Pribilof Islands Association (APIA)

 To Be Announced, Regional Energy Coordinator, 
Bristol Bay Native Association (BBNA)

 Tyler Kornelis, Project Manager, 
Kodiak Area Native Association (KANA)



Technical Assistance Panel

 Dr. Brian Hirsch, President and Owner, Deerstone 
Consulting, LLC
 Connie Fredenberg, President and Owner, Utility 

Management Assistance
 Jim Fowler, PE, CEM, Founder and Principal, Energy Audits 

of Alaska
 Travis Hammond, Electrical Engineering Lead, TDX Power
 Peter Crimp, Owner, Crimp Energy Consulting
 Douglas Vaught, PE, Consulting Engineer, V3 Energy, LLC

Project Participants



Project Objectives

1. Build in-region technical and management capacity

2. Demonstrate improved capacity by identifying and 
developing energy efficiency, heating, and power 
supply projects that reduce community costs, 
improve energy systems, and utilize alternative 
sources of energy

3. Develop regional energy management structures 
that are financially sustainable



Objective 1 – Communication & Data 
Management Systems

 Regional Energy Coordinators and Multi-Region 
Energy Coordinator
 Technical Assistance Panel
 Communication and Data Management Systems:

o Energy Committee Meetings & Annual Workshop
o Southwest Alaska Energy Network Website
o Quarterly Energy newsletter and survey
o Facebook group
o Project Tracking Database



Energy Workshop



www.southwestAKenergy.org



www.southwestAKenergy.org



Quarterly Newsletters & Surveys
 Sent to Regional Energy 

Network
Energy Newsletters

• Updates on our Energy 
Network

• Energy projects making 
progress around the region

• Open funding opportunities
Energy Surveys

1. Feedback on February 
Energy Workshop

2. Energy efficiency 
upgrades: Experience with 
& barriers to

3. Feedback on Energy 
Network Facebook group



Southwest Alaska Energy Network Facebook Group



Objective 1 – Energy Education & Training

 Identifying training/education programs across Alaska 
to collaborate with, share with region, and bring to 
SWAMC communities

• Workforce development 
• Rural utility operator successor
• Energy curriculum for youth

 2018 Energy Workshop: Technical Panel to conduct 
trainings for attendees on challenging or commonly 
misunderstood energy topics



Objective 2 – EE & Heating/Power Supply 
Projects

 Energy Efficiency projects:
o Baseline data collection: Benchmarking/Building Inventory
o Regional and Community EE&C Guidebook
o Energy audits and retrofits

 Heating and Power Supply projects: 
o Identify projects that are good fit for SWAMC TA. Technical 

Panel & REC contact community, ID barriers to progress
o Help communities move high potential energy projects 

towards funding-ready point



Objective 2 – Accomplishments so far

• Strategic Energy Planning for Ouzinkie & Ugashik
• Quickbooks training for Port Alsworth
• RFP writing assistance for Kokhanok
• Crucial heat recovery system upgrades in Naknek
• Wind feasibility study in Unalaska
• Air Source Heat Pump demonstration project in 

Atka



 Secure long-term funding for energy positions and 
management structures
 Energy planning incorporated into project 

development region-wide
 Tools for continued progress on energy and 

efficiency projects developed and in use

Objective 3 – Financial Sustainability



Lessons Learned

• BBNA Regional Energy Coordinator position vacancy
• Communication methods: Accuracy of contact lists; in 

person meetings crucial. Lines of communication 
between REC and communities; between Technical 
Panel and communities

• Regional politics



Upcoming Activities

• 2nd Project Team meeting: December/January
• 2nd Energy Workshop: February 28, 2018
• Focused Technical Panel & REC outreach to 

communities
• Outreach on Regional & Community EE&C Guidebooks 



Quyana - Thank you!

Laura Vaught, Energy Coordinator

lvaught@swamc.org

(907) 562-7380


	Establishing a Technical Assistance Network�to Build Capacity in Southwest Alaska
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Aleutian & Pribilof Islands Region
	Bristol Bay Region
	Kodiak Region
	Past Related Activities
	Project Goal
	Project Participants
	Slide Number 11
	Project Objectives
	Objective 1 – Communication & Data Management Systems
	Energy Workshop
	www.southwestAKenergy.org
	www.southwestAKenergy.org
	Quarterly Newsletters & Surveys
	Southwest Alaska Energy Network Facebook Group
	Objective 1 – Energy Education & Training
	Objective 2 – EE & Heating/Power Supply Projects
	Objective 2 – Accomplishments so far
	Slide Number 22
	Lessons Learned
	Upcoming Activities
	Quyana - Thank you!

