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Agenda
• Background and Objectives
• Progress to Date
• Future Plans
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MTERA
• Inter-Tribal Organization
• Formed in 2014
• Has Grown from 5 to 8 Members
• Shared Energy Goals & Values

Tribal 
Decision-
Making

Strength in 
Numbers&
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8 Member Tribes 
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Outreach to All Midwest Tribes 
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Energy Landscape
Current Future
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DOE Grant Funding
• Strengthen the Organization

o Structure
o Strategic Plan
o Outreach
o Education

• Develop Energy Baselines
• Perform Resource Assessments
• Complete Feasibility Studies

o Member-Tribe Specific
o Collective Projects
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Progress to Date

Q1 Q2 Q3 Q4 Q5

Sep.-Dec. 2016 Jan.-Mar. 2017 Apr.-Jun. 2017 Jul.-Sep. 2017 Oct.-Dec. 2017

Organizational Development
• Board and Officer Elections
• Staffing Approach
• RFP for Executive Director



9

Progress to Date

Q1 Q2 Q3 Q4 Q5

Sep.-Dec. 2016 Jan.-Mar. 2017 Apr.-Jun. 2017 Jul.-Sep. 2017 Oct.-Dec. 2017

Organizational Development
• Board and Officer Elections
• Staffing Approach
• RFP for Executive Director

Staffing
• Sent Out RFP on 1/27
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Progress to Date

Q1 Q2 Q3 Q4 Q5

Sep.-Dec. 2016 Jan.-Mar. 2017 Apr.-Jun. 2017 Jul.-Sep. 2017 Oct.-Dec. 2017

Staffing
• Sent Out RFP on 1/27
• Interviewed 3 Candidates
• Selected Avant Energy

Organizational Development
• Board and Officer Elections
• Staffing Approach
• RFP for Executive Director

Strategic Planning
• 2-Day Planning Workshop
• Mission, Values, Goals
• Documented in Strategic Plan

Baseline Assessments
• Collected Utility Data
• Organized & Analyzed Data
• Developed Baseline Report
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Strategic Plan
Mission GoalsValues
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Strategic Plan
Mission GoalsValues
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Strategic Plan
Mission GoalsValues

1

2

3

4

5

6

7

Environmentally Responsible

Energy Leader in Midwest w/ National and Global Perspective

Financially Self-Sufficient

Strong Organizational Structure

Collective Actions

Technical Understanding of Energy Alternatives

Growth in Membership and Engagement
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Baseline Assessments
Objectives: 1) Develop Simple, Visual Communication

2) Lay Foundation for Energy Priorities
3) Incentivize New Member Tribes

Collect
Bills

Organize
Data

Develop
Baseline Report
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Future Plans
Outreach Take ActionIdentify Projects

OutreachWebsite Meetings with Midwest Tribes

Conferences
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Future Plans
Outreach Take ActionIdentify Projects

Pay the Utility 
Bills

Innovative

Understand & Monitor Energy 
Usage, Costs, Impacts, & 

Opportunities

Invest in Energy 
Projects

Collaborate & 
Optimize

Passive Aware Engaged Active

Evaluate & Prioritize 
Energy Projects
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Future Plans
Outreach Take ActionIdentify Projects

InnovativeAware Engaged Active

Member Tribe Projects Collaborative
Projects
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Questions?
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