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* Background and Objectives
* Progress to Date
e Future Plans




MTERA

 Inter-Tribal Organization
 Formed in 2014

 Has Grown from 5 to 8 Members
e Shared Energy Goals & Values

Tribal Strength In

Decision- Numbers
Making
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Outreach to All Midwest Tribes
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Energy Landscape

Current

Commonwealth Edison Company
Consumers Energy Company

DTE Electric Company

Interstate Power and Light Company
Minnesota Power

MidAmerican Energy Company
Northwestern Wisconsin Electric Company
Upper Peninsula Power Company
Wisconsin Electric Power Company
Wisconsin Power and Light Company

| Wisconsin Public Service Corporation

Xcel Energy

Future

Fond du Lac

Forest County Potawatomi
Ho-Chunk Nation

Lac du Flambeau

Oneida Nation

Mille Lacs

Leech Lake
Stockbridge-Munsee

New Member Tribe

New Member Tribe




DOE Grant Funding

e Strengthen the Organization

O Structure
O Strategic Plan
O Outreach
O Education

* Develop Energy Baselines
e Perform Resource Assessments
 Complete Feasibility Studies

O Member-Tribe Specific
O Collective Projects




Progress to Date

Organizational Development
e Board and Officer Elections
 Staffing Approach
e RFP for Executive Director

e . ® ® ®

Sep.-Dec. 2016 Jan.-Mar. 2017 Apr.-Jun. 2017 Jul.-Sep. 2017 Oct.-Dec. 2017




Progress to Date

Organizational Development
o Board and Officer Elections
o Staffing Approach
» RFP for Executive Director

Sep.-Dec. 2016 Jan.-Mar. 2017 Apr.-Jun. 2017 Jul.-Sep. 2017 Oct.-Dec. 2017

Staffing
e Sent Out RFP on 1/27

 Interviewed 3 Candidates
» Selected Avant Energy




Progress to Date

Organizational Development Strategic Planning
« Board and Officer Elections o 2-Day Planning Workshop
o Staffing Approach » Mission, Values, Goals
» RFP for Executive Director » Documented in Strategic Plan

® ® [ . ®

Sep.-Dec. 2016 Jan.-Mar. 2017 Apr.-Jun. 2017 Jul.-Sep. 2017 Oct.-Dec. 2017

Staffing
e Sent Out RFP on 1/27

* Interviewed 3 Candidates
o Selected Avant Energy




Progress to Date

Organizational Development Strategic Planning
 Board and Officer Elections » 2-Day Planning Workshop
o Staffing Approach » Mission, Values, Goals
» RFP for Executive Director » Documented in Strategic Plan

Oct.-Dec. 2017

Sep.-Dec. 2016 Jan.-Mar. 2017 Apr.-Jun. 2017 Jul.-Sep. 2017

Staffing Baseline Assessments
e Sent Out RFP on 1/27 e Collected Utility Data
 Interviewed 3 Candidates » Organized & Analyzed Data
» Selected Avant Energy » Developed Baseline Report
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Strategic Plan

Mission Values Goals

—

“To @MpPOWer Midwest Tribes to
manage ENEIJY resources through
collective action-




Strategic Plan

Mission Values Goals

Collaboration

Understanding

MTERA
Core
Values

Environmental

Stewardship
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Strategic Plan

Mission Values Goals

—

c Environmentally Responsible

g Financially Self-Sufficient

e Strong Organizational Structure

G Collective Actions

o Technical Understanding of Energy Alternatives

o Energy Leader in Midwest w/ National and Global Perspective

a Growth in Membership and Engagement
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Baseline Assessments

Objectives: 1) Develop Simple, Visual Communication
2) Lay Foundation for Energy Priorities
3) Incentivize New Member Tribes

Collect Organize Develop
Bills Data Baseline Report
R R
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Future

ERS

Outreach

Website

|dentify Projects

OUR STORY / OUR MEMBERS / MEMEEREHIP / RESOURCES / MEMBER LOGIN

EMPOWERING MIDWEST TRIBES TO MANAGE ENERGY
RESOURCES THROUGH COLLECTIVE ACTION.

& Laadar in Tribal Energy Initiatives
‘Salar, Biogas, & Energy Efficiency

= ONEIDA
e _ . Taking Action to Support Renewable
Opportunities on Resarvation

TRIBAL ENERGY INITIATIVES UPCOMING EVENTS
w F -
I v | ST SO

training. Dates ara not confimed,
- T Frankan Impressad with Resarvation's estimatad to ba waak of October 16
| Ranawabls Enargy or Detober 23, For mara infommetion,
contact Mike Troga.
Forast County Potawatomi Community 0CT. 16 ENERGY FAIR v MINNEAPOLIS

Sustainahility liing and renewable
projacts. Bruno Zagar to send more
information,

NOV. 13-17  THEU.S DEPARTMENT OF ENERGY
(D0E) OFACE OF NDIAN ENERBY
is hoeting its annual Program Peviaw
Nov. 1317, 2017, at the Renais-
=sance Danver Staplatan Hotal in
Darwer, CO.

123 Main Strast NW Homatown, MN 55555 | 612 340 G868 | midwasttribalanargy org

Meetings with Midwest Tribes

White Leech
Earth

Shakopeel,
Upper Méewakantof

Sioux Pralrie
Lower 1slar,
Shoux

Take Action
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Future Plans

Outreach |dentify Projects Take Action
Pay the Utility Evaluate & Prioritize Collaborate &
Bills Energy Projects Optimize
o Q o
Passive Aware Engaged Active Innovative

° '

Understand & Monitor Energy Invest in Energy
Usage, Costs, Impacts, & Projects
Opportunities
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Future Plans

Outreach |dentify Projects Take Action

A}
SH TR

9(_ e

Py

GV

Member Tribe Projects

S

Aware Engaged Active Innovative

-

Collaborative
Projects
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