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About Us . . . 	















Project Objectives	





Step 1: Know Our Energy Use 
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Step 2: Envision our Energy Future 



Step 3: Assess our Options  



Step 4: Build in-house capacity  



PROGRESS TO DATE	
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Step 1: Know our 

Energy Use	





Data tracking tools keep us on track 
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Residential Electricity 
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PROGRESS TO DATE	


Step 2: Envision 

Energy Future	





Continually Involving Community 
Members to Develop and Refine Energy 

Goals 
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Education and Outreach Activities Summary	



Applications Received	


Samala Article	


Committee Presentation	


Applications Mailed	


House Call	


Home Assessments	





PROGRESS TO DATE	


Step 3: Assess 

Energy Options	







•  Whole Building Energy Management 
Ø PG&E Integrated Energy Audit 
Ø Gas and Electricity Metering 
Ø HVAC Economizer 
Ø Variable Speed Drives 
Ø Johnson Controls Software 

•  Solar Thermal 
•  LED Lighting 

Ø Annual Savings: 
o 585 MWh 
o $58,000 
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Keeping Abreast of Applicable Energy 
Options 



PROGRESS TO DATE	


Step 4: Capacity 

Building	





Home Performance Assessments 

















Residential Savings Potential  (MTCO2 eq)	
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Lessons Learned	



1.  Leverage contacts and keep abreast of local offerings	


2.  Be about solutions 	


3.  Make sure goals and intentions are clear	


4.  Communicate	





Upcoming Activities	











Chumash Community 
Energy Project 

 
 
 
 
 
 
 
www.epa.gov/statelocalclimate/local/showcase/santaynez.html  

 
 
 
 
 



Chumash Community 
Energy Project 

Building Performance Upgrades 
25 Homes, 4 Commercial 

Installed by Trainees Subsidized by CSC Grant 

Community Member Training 
Energy Efficiency & Solar 

Formal Training Paid Apprenticeship 









1. Know our Energy Use 
2. Define Goals 
3. Assess Options 
4. Build Capacity 
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