Attachment 2
Award Fee Determination Scorecard Format
Contractor: CH2M Hill B&W West Valley LLC

Contract: Phase 1 Decommissioning - Facility Disposition
Contract Number: DE-EM0001529

Award Period: 06-29-2011 — 8/28/2017

Basis of Evaluation: Performance and Evaluation Plan (PEMP) for Period: 8/29/2011 -
2/29/2012

Award Fee Available: $288,659.33 Award Fee Earned: $0.00 (0%)

Award Fee Adjectival Rating:

Safety and Health — Meets Minimum Standards — 1 = 0%

Quality — Meets Minimum Standards — 1 = 0%

Business Management — Below Minimum Standards — 0 = 0%
Project Management - Below Minimum Standards — 0 = 0%
Environmental & Regulatory Strategy — Meets Expectations — 2 = 0%

The Contractor met/did not meet the majority of performance goals and objectives for the
period.

Significant Achievements: None

Significant Deficiencies:

Safety and Health - The primary factors that led to this assessment were the repeated
identification of numerous Conduct of Operations and fire protection issues, the inability
to translate nuclear safety requirements into operational activities, the repeated delivery
of poor quality Emergency Operations Center training, execution of work outside of
established radiological controls and the improper release of export controlled
information to a foreign entity.

Quality - The primary factor that led to this assessment was the marginally effective
performance with respect to recurrence prevention related to procedural non-
compliances.

Business Management - Contributing factors to this rating are the inability to complete
material difference within 60 days, and submit quality and timely deliverables. These
deficiencies do not demonstrate a commitment to perform according to the Promises and
Commitment clause. This rating also includes the issues that were experienced with
changes to the Employee Compensation: Pay and Benefits Clause without DOE



notification along with engaging in bargaining with the IAMAW without DOE approval
of the economic parameters.

Project Management - The primary factors that led to this assessment were CHBWV’s
performance relative to delivery of the Contract Budget Baseline (CBB) and general
overall lack of progress on performance of work.

Environmental & Regulatory Strategy - The primary factors that led to this assessment
were CHBWV’s effective management of the environmental protection program at the
WVDP, CHBWV’s strong support of the Regulatory Roundtable, and CHBWV’s
proactive approach to address the National Emission Standards for Hazardous Air
Pollutants (NESHAP) program.

The PEMP for this contract will be available at; EMCBC.DOE.GOV



