Award Fee Determination Scorecard Format
Contractor: CH2M Hill B&W West Valley LLC
Contract: Phase 1 Decommissioning - Facility Disposition
Contract Number: DE-EM0001529
Award Period: 06/29/2011 — 03/09/2020

Basis of Evaluation: Performance and Evaluation Plan (PEMP) for Period: March 1,
2017 through August 29, 2017

Award Fee Available: $455,971 Award Fee Earned: $300,000 (66%)

Award Fee Adjectival Rating:

Safety, Health and Quality Management — Very Good
Business Administration — Very Good

Project Management — Good

Environmental & Regulatory Compliance — Satisfactory

The Contractor met the majority of performance goals and objectives for the period.
Significant Achievements: None
Significant Deficiencies: None

Safety, Health and Quality Management - The primary factors positively influencing the
rating include obtaining corporate support to review safety related incidents, conducting
employee safety interviews, appropriate response to incidents, conduct of Safety Day,
enhancements to the quality of Emergency Preparedness documents, collaboration with
local law enforcement, protective force program implementation and strong attention to
detail during receipt inspection of safety-significant waste boxes. DOE also noted the
increase in Total Recordable Case (TRC) and Days Away, Restricted/Transferred
(DART) rates.

Business Administration -The primary factors that led to this assessment are the
continuous support in all functional areas regarding quality and timely submittals of
contract deliverables and continued commitment in the area of Cyber Security. CHBWV
achieved 211% of its annual Strategic Sourcing goal. During this performance period all
deliverables were received either on time or ahead of schedule. CHBWYV has also done
a good job supporting all requests for information and data. One issue was CHBWV
failed to identify potential risks and/or perceived impacts in implementing the revised
Paid Time Off policy for the salaried employees.



Project Management - The primary positive factors that led to this assessment are
streamlining data management and reporting to facilitate better Estimates to Complete
and scheduling as well as being able to provide DOE more accurate and timely variance
analysis information; offset by the poor planning associated with CHBWV'’s efforts to
prepare for Vitrification Facility (VF) demolition readiness assessment.

Environmental & Regulatory Compliance — The primary factors that led to this
assessment are all scheduled routine regulatory reports were developed and submitted
on time and were generally well organized, and of satisfactory quality. This was offset
by CHBWV’s demonstrated reluctance to proactively partner with DOE to create and
maintain a relationship that values good faith cooperation to develop solution-oriented
approaches to issue resolution.

The DOE evaluation is consistent with the AFP, and the evaluation results in CHBWV
earning in the range of $232,545 to $341,978 of the possible $455,971 of award fee for
this period.

An award fee of $300,000 has been earned for the period of performance of March 1,
2017 through August 29, 2017.

The AFP for this contract is available at: EMCBC.DOE.GOV



