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ASSET-BASED COLLABORATION PROGRAM
Consent-based Siting Consortia – Quarterly Meeting #4

May 22 and 23, 2024
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Overall Project Progress

• Phase One is underway for Asset-
Based Collaboration for Effective 
Engagement in Consent-Based 
Siting

• Monthly meetings of consortium of 
all partners

• Contracts signed with MSI university 
partners

• Student ambassadors recruited

• Commenced outreach efforts 
with MSI partners

Phase 1: Get to Know 
Communities

Phase 2: Cultivate and 
Nurture Relationships

Phase 3: Improve the 
Collaboration Hub

We are here
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Key Developments Consortium

• Contracts signed with MSI university 
partner for Student Ambassadors

• Convened Collaboration Council

• Activating networks, starting with ANS 
Consortium Organizational 
Supporters

• Questionnaire template sent to all 
university participants. Awaiting 
feedback.

• Evaluating existing, complementary 
resources within ANS and network

• Finalizing internal systems, staffing, 
communications capacity, and reporting 
mechanisms (CRM, etc.)

*

*LLC under professor
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Key Developments
• Outreach with ANS Nuclear Waste Policy 

Task Force to recruit technical experts for 
ANS Consolidated Interim Storage 
Taskforce

• Continue to expand network of 
community and student ambassadors; 
with zip-code specific recruitments

• Coordinated calls with companies how 
consent-based siting might eventually 
intersect with their community benefit plans

• Recruited guest speakers for public 
outreach events
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Key Developments

• Ten student ambassadors 
recruited so far from three of four 
MSIs

• Gender balance ratio

• Diverse

• Varying educational backgrounds

• MSI university partners have 
initiated community outreach of 
organizations

• Recruited guest speakers for 
public outreach events

• In process of dispersing first 
community grant for initial 
outreach
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Key Developments

• Prepared educational resources and 
more for MSIs (faculty advisers and 
students) to:

• better understand interim storage 
topics

• assist with introductions with 
community-based organizations

• characterize the types of organizations 
to engage with

• Shared DOE’s “Integrated Waste 
Management (IWM) StoryMap: 
Consent-Based Siting for Consolidated 
Interim Storage”

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDAsInVyaSI6ImJwMjpjbGljayIsInVybCI6Imh0dHBzOi8vZWVkZ2lzLnBubmwuZ292L3BvcnRhbC9hcHBzL3N0b3J5bWFwcy9zdG9yaWVzLzM0NDYyODA0ZmU2NjRhNTk4MGU5M2ZjNGI2MDI2ZjQyP3V0bV9tZWRpdW09ZW1haWwmdXRtX3NvdXJjZT1nb3ZkZWxpdmVyeSIsImJ1bGxldGluX2lkIjoiMjAyNDA1MDEuOTQxNjg5MTEifQ.eWm1NE4CFucIryMNgjUPuH8FbHoM_c3kfwTxW_nWg9U%2Fs%2F3104458189%2Fbr%2F241704995077-l&data=05%7C02%7Casmith%40ans.org%7Cbe04e1bbbe0c45892f5f08dc6a1791fa%7C167ee8c474f046ce9d341192bc28f12d%7C0%7C0%7C638501896708327815%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=uoCrKJ1xhEceP%2BYLSICXCYd1IE6FtxWRA4GWPg4Yb6M%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDAsInVyaSI6ImJwMjpjbGljayIsInVybCI6Imh0dHBzOi8vZWVkZ2lzLnBubmwuZ292L3BvcnRhbC9hcHBzL3N0b3J5bWFwcy9zdG9yaWVzLzM0NDYyODA0ZmU2NjRhNTk4MGU5M2ZjNGI2MDI2ZjQyP3V0bV9tZWRpdW09ZW1haWwmdXRtX3NvdXJjZT1nb3ZkZWxpdmVyeSIsImJ1bGxldGluX2lkIjoiMjAyNDA1MDEuOTQxNjg5MTEifQ.eWm1NE4CFucIryMNgjUPuH8FbHoM_c3kfwTxW_nWg9U%2Fs%2F3104458189%2Fbr%2F241704995077-l&data=05%7C02%7Casmith%40ans.org%7Cbe04e1bbbe0c45892f5f08dc6a1791fa%7C167ee8c474f046ce9d341192bc28f12d%7C0%7C0%7C638501896708327815%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=uoCrKJ1xhEceP%2BYLSICXCYd1IE6FtxWRA4GWPg4Yb6M%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDAsInVyaSI6ImJwMjpjbGljayIsInVybCI6Imh0dHBzOi8vZWVkZ2lzLnBubmwuZ292L3BvcnRhbC9hcHBzL3N0b3J5bWFwcy9zdG9yaWVzLzM0NDYyODA0ZmU2NjRhNTk4MGU5M2ZjNGI2MDI2ZjQyP3V0bV9tZWRpdW09ZW1haWwmdXRtX3NvdXJjZT1nb3ZkZWxpdmVyeSIsImJ1bGxldGluX2lkIjoiMjAyNDA1MDEuOTQxNjg5MTEifQ.eWm1NE4CFucIryMNgjUPuH8FbHoM_c3kfwTxW_nWg9U%2Fs%2F3104458189%2Fbr%2F241704995077-l&data=05%7C02%7Casmith%40ans.org%7Cbe04e1bbbe0c45892f5f08dc6a1791fa%7C167ee8c474f046ce9d341192bc28f12d%7C0%7C0%7C638501896708327815%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=uoCrKJ1xhEceP%2BYLSICXCYd1IE6FtxWRA4GWPg4Yb6M%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDAsInVyaSI6ImJwMjpjbGljayIsInVybCI6Imh0dHBzOi8vZWVkZ2lzLnBubmwuZ292L3BvcnRhbC9hcHBzL3N0b3J5bWFwcy9zdG9yaWVzLzM0NDYyODA0ZmU2NjRhNTk4MGU5M2ZjNGI2MDI2ZjQyP3V0bV9tZWRpdW09ZW1haWwmdXRtX3NvdXJjZT1nb3ZkZWxpdmVyeSIsImJ1bGxldGluX2lkIjoiMjAyNDA1MDEuOTQxNjg5MTEifQ.eWm1NE4CFucIryMNgjUPuH8FbHoM_c3kfwTxW_nWg9U%2Fs%2F3104458189%2Fbr%2F241704995077-l&data=05%7C02%7Casmith%40ans.org%7Cbe04e1bbbe0c45892f5f08dc6a1791fa%7C167ee8c474f046ce9d341192bc28f12d%7C0%7C0%7C638501896708327815%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=uoCrKJ1xhEceP%2BYLSICXCYd1IE6FtxWRA4GWPg4Yb6M%3D&reserved=0
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Key Observations
• Partners, communities and respondents need time to decide what they want out of 

their participation in this program.

• STEM topics are proving to be a shared interest where we can start conversations.

• Local communities want to adapt survey methods to reflect their own decision-
making processes.

• Historical and cultural nuances are emerging that will influence participation.

• ANS is working with partners on strategies to overcome hurdles of legacy issues and 
to improve the potential for participation by certain communities.
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Engagement
Our consortium has initiated Round 
One outreach with:

• ANS Consortium Organizational 
Supporters

• Community organizations identified 
by MSI university partners

• Grove School of Engineering’s (NY) 
experimental integrative 
engineering course



Engagement Details
What is the engagement? Date Location Brief description (if not in previous slides) # of 

Participants 

“How do we talk about the Back 
End” communications panel 
session at 2023 ANS Winter 
Conference

Nov. 15, 2023 Washington, DC Focused on public communications of SNF storage and 
transport, moderated by Andrew Smith (ANS) with 
panelists Patrick O’Brien (Holtec) and Paul Dickman 
(Special advisor to Japan's Fukushima decommissioning 
agency). CBS process discussed; broad intro of storage 
issues.

40 in-person 
attendees 

Meeting with ANS Nuclear Waste 
Policy Task Force

April 19, 2024 Virtual (Zoom) Introduced ANS consortium and Asset-Based 
Collaboration to ANS expert group, recruited experts for 
consortium’s technical advisors.

15 experts 

ECA Forum: Building Nuclear 
Partnerships & Projects

May 7-10, 2024 Tri-Cities and 
Richland, WA

Attended Energy Communities Alliance forum that 
brings together DOE, federal, state, local and tribal 
governments and policymakers with developers, 
utilities, regulators, industry, and academia. 

Met with 10 
different reps (local 
officials and labor 
unions) from 
across the U.S., 
including from 
areas with cleanup 
sites. 



Engagement Details
What is the engagement? Date Location Brief description (if not in previous slides) # of 

Participants 

“Nuclear Waste: The Changing 
Opportunity” panel session at 
2024 ANS Annual Conference

June 17, 2024 Las Vegas, NV Andrew Smith (ANS) as panelist on CBS focused panel, 
featuring three consortiums (ANS, Boise State & NCSU), 
Nuclear Waste Strategy Coalition and Paul Dickman on 
CBS and its challenges. 

TBD

High School Initiative in Remote 
Sensing of the Earth Systems 
Engineering and Sciences (HIRES) 
program

July 2024 New York, NY Supply nuclear experts as guest speakers for 7-week 
summer school HIRES within City University of New York 
Remote Sensing Earth System (CUNY CREST) Institute; 
part of CCNY outreach and identifying community 
organizations in CT and NJ.

Over 16 ANS members responded to request for guest 
speakers to give talks on specific topics.

TBD
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Next Steps
• Design and convene consent-based siting 

feedback sessions

• Provide materials for MSIs and interested 
parties, such as “leave-behind” nuclear fact 
sheets

• Finalize scripts for student outreach

• Scale up engagement of communities and 
organizations – and track in CRM

• Launch consortium website



For more information, visit us at 
energy.gov/consentbasedsiting

For questions or comments related 

to this consortium, please contact

Name: Andrew Smith

Email: asmith@ans.org 

Phone: (202) 996-0474

mailto:asmith@ans.org



