
S T R I C T L Y P R I V A T E  A N D  C O N F I D E N T I A L

Pion e e r in g so lu t ion s  t h a t  cre a t e  
va lu e  a n d  su s t a in a b ilit y t h rou gh  a gr icu lt u re  

.
Strengthen ing ru ra l com m unitie s. Decarbon izing the  econom y.
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Su m m a ry C O N F I D E N T I A L

We  a re  a  fe e d s t ock  com p a n y. North  Am erica’s la rgest 
harveste r and  m arke te r of crop  re sidue , ope ra ting the  
la rgest harvest flee t globa lly. 

We  a re  a  p ro fit a b le , 25-ye a r  o ld  com p a n y, with  
sign ifican t growth  opportun itie s in  our core  agricu ltu ra l 
industry and  susta inable  products m arke t.

Ou r  Miss ion : Pioneer solutions that create value and 
sustainability through agriculture 

Ou r  vis ion  is  t o  se e  t h e  p o t e n t ia l o f a g re s id u a ls  
re a lize d  glob a lly - im proving lives, ru ra l com m unities 
and  susta inability for fu tu re  gene ra tions.
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Wh a t  is  Ag re s id u e ?

The  la rgest subse t of ag residua ls is crop  residue  - an  essen tia l re source  enabling the  new 
industria l revolu tion .  

1 Departm ent of Ene rgy, “Billion  Ton Report,” 2016

DERIVED FROM BYPRODUCTS OF WHEAT, CORN, RICE, AND OTHER CROPS

 Crop re sidue  is the  byproduct of p lan ts (m ain ly s t a lks  a n d  le a ve s) le ft ove r a fte r the  principa l ha rvest

 Growers can  su s t a in a b ly r e m ove  r e s id u e  e ve ry ye a r  under Pacific Ag m anagem ent p ractices

HUGELY ABUNDANT AND ACCESSIBLE

 Million s  t on s  o f h a rve s t a b le  crop  r e s id u e  is p roduced  in  the  United  Sta te s each  year1

 Used exclusive ly in  agricu ltu ra l and  industria l p rocesses – No  “food  vs . fu e l” d e b a t e

UNDERUTILIZED

 Despite  its abundance , on ly a  sm all % of crop  re sidue  is pu t to  com m ercia l use  

Crop  re s id u e  - “Th e  cru d e  o il o f su s t a in a b ilit y” 

Ag residua ls include  crop  residues, an im al m anures, food  processing waste , and  m ore , a ll crea ted  by 
the  food  and  ag va lue  cha in  - a ll of which  have  va lue  as feedstocks for decarboniza tion

Crop  re s id u e  is  a b u n d a n t , su s t a in a b le , ve r sa t ile  a n d  va s t ly u n d e ru t ilize d
An d  Pa cific Ag h a s  p rop r ie t a ry in s igh t s , kn ow -h ow  a n d  ca p a b ilit ie s  
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We  a re  a  ve r t ica lly in t e gra t e d , con t ro llin g t h e  su p p ly ch a in  from  
grow e r , t h rou gh  a ggre ga t ion , t o  e n d  u se  cu s t om e r

 We  con t ra ct  w it h  grow e rs  
t o  r e m ove  t h e ir  r e s id u e , 
w h ich  b e com e s  in ve n t o ry 
on  PA’s  b a la n ce  sh e e t

 Long te rm  re la tionsh ips 
with  over 1,000 growers, 
deve loped  and  m ain ta ined  
th rough in -m arke t 
em ployees who 
“speak fa rm er”

 We  d e p loy ou r  ow n  
e q u ip m e n t  a n d  p e op le  t o  
a ggre ga t e  t h e  r e s id u e , 
givin g u s  m ore  con t ro l 
ove r  t h e  su p p ly ch a in .

 Largest flee t of crop 
residue  harvest equ ipm ent 
in  the  na tion , d riving 
e fficiency and  ongoing cost 
reductions

 Prop r ie t a ry in ve n t o ry 
m a n a ge m e n t  t e ch n o logy 
sys t e m  Pow e rSt ock  Pro TM 
m a n a ge s  e ve ry a sp e ct  o f 
t h e  h a rve s t  p roce ss

 Delive r m ore  than  500 
hundreds of loads a  week 
na tionwide  to  varie ty of 
custom ers.

 De e p  e xp e r ie n ce  w it h  
p re -p roce ss in g, h a n d lin g 
a n d  o t h e r  s t e p s  e sse n t ia l 
t o  fe e d s t ock  q u a lit y a n d  
d e live re d  p r ice

 Entire  supply cha in  
m anaged  to  ensure  
consistent, re liab le , 
cost-e ffective  feedstock 
for offtake  partne rs

Sou rce Aggre ga t e Logis t ics Pre -p roce ss  & Fu lfill Offt a ke

Grow e rs Ha rve s t  Eq u ip m e n t Proce ss in g Core  Ma rke t s

Fie ld  
St o ra ge

De live r  /  
Logis t ics

Off-Sit e  
St o ra ge

Su s t a in a b le  Pa cka gin g

RNG

Ot h e r  Grow t h  
Op p or t u n it ie s

We  se a m le ss ly m a n a ge  e ve ry a sp e ct  o f t h e  su p p ly ch a in  
t h rou gh  ou r  ve r t ica lly in t e gra t e d  p la t fo rm
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Pa cific Ag is  t h e  fir s t  a n d  on ly com p a n y focu se d  on  
t h e  n a t ion a l h a rve s t  a n d  m a rke t in g o f crop  re s id u e
Opera ting in  27 sta tes, we  harvest year-round , m oving our flee t of equipm ent across the  country

 Est. 1998

 Engaged  with  ove r 1,000 
grow e r s  con t ro llin g 4M+ 
a cre s

 200+ e m p loye e s  in  4 
p rincipa l loca tions

Note : Annua l tonnage  on  the  m ap re flects crop  residue  we  d irectly produced  and  sold ; an  additiona l ~200K tons of residue  was purchased  and  rem arke ted

We  h a ve  a  n a t ion a l foo t p r in t

Primary harvest area Operational footprint Office locations
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1 ,300+
En ga ge d  grow e rs

27
St a t e s  o f op e ra t ion

275+
Da ir ie s  a n d  fe e d lo t s

se rvice d

25+
Ye a rs  o f e xp e r ie n ce

400 ,000
Acre s  h a rve s t e d

100+
Fu ll t im e  e m p loye e s

5x
La rge r  t h a n  com p e t it o r s

4M+
Acre s  con t ro lle d  
b y ou r  grow e rs

4
Office  loca t ion s

We  con t ro l t h e  la rge s t  vo lu m e  o f crop  re s id u e  in  Nor t h  Am e r ica

Ou r  co re  op e ra t ion s  d e live r  in d u s t ry-le a d in g crop  re s id u e  fe e d s t ock  so lu t ion s
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Ou r  in ve s t m e n t  in  a n  in d u s t ry le a d in g e q u ip m e n t  fle e t
su p p or t s  t h e  lon g-t e rm  su cce ss  o f ou r  p la t fo rm

High ligh t s Eq u ip m e n t  Ove rvie w

One  of t h e  la rge s t  fle e t s  of Massey bale rs and  Deere  
tractors in  the  country

Robust flee t of ancilla ry equipm ent:  swathe rs, 
rakes, stacke rs

Logistics ope ra tions to  handle  m ove m e n t  o f la rge  
vo lu m e s  of product across m ultip le  sta tes

Our sca le  a llows for sign ifican t p r icin g p ow e r  a n d  vo lu m e  
d iscou n t s , as we ll as priority a lloca tions in  OEM queues for 
new equipm ent.

Ability to  in flu e n ce  e q u ip m e n t  d e s ign  via  participa tion  in  
R&D processes

Active  in  the  new and  used  equipm ent m arke ts and  ab le  to  
m in im ize  t o t a l cos t  o f ow n e r sh ip  with  stra tegic used  
equipm ent sa le s.

Op t im izin g fin a n cin g by converting h istorica lly leased  
equipm ent to  debt financing. 

An cilla ry h a rve s t  e q u ip m e n t

• Support harvest ope ra tions

• 5 to  10-year use fu l life

• 3–7-year ro ta tion

• 154 units in  curren t flee t

• $10.3M in  va lue

Ma sse y b a le r s

• Crea tes 3’X4’X8’ ba le

• 100,000 ba le s use fu l life

• Rota te  th rough ~45 
each year

• $4.5M in  va lue

De e re  t r a ct o r s

• Power un its

• 7-year use fu l life

• Rota te  eve ry 3 years

• 91 units in  curren t flee t

• $21.5M in  va lue

Fu lfillm e n t  e q u ip m e n t

• Hauling and  loading ba le s

• 5 to  10-year use fu l life

• 3 to  7-year ro ta tion

• 22 units in  curren t flee t

• $2.6M in  va lue
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Pow e rSt ock  Pro

Prop r ie t a ry Te ch  le ve ra ge d  a cross  va lu e  ch a in :

We  leve rage  p roprie ta ry da ta  and  technology to  enhance  our p la tform  - used  across the  
business.

Grow e r  con t r a ct  
m a p p in g 

Fie ld  s t a t u s  In ve n t o ry 
m a n a ge m e n t

Op t im ize d  
fu lfillm e n t



C O N F I D E N T I A L

10

25-Ye a r  His t o ry a n d  Re la t ion sh ip s

 Deep e s t a b lish e d  r e la t ion sh ip s  with  both  growers and  
custom ers

 Strong cred ib ility bu ilt on  track record  of consistency
as a  trusted  partne r across the  agricu ltu re  supply cha in

 10+ ye a r  com m it m e n t  t o  b u s in e ss  d e ve lop m e n t  in  
renewables

 Custom ers re ly on  Pacific Ag as they pursue  
growth  business in itia tives

Un m a t ch e d  Sca le

 Control across the  fu ll va lu e  ch a in  
 ~5x la rge r than  the  closest com pe titor
 Estab lished  n a t ion a l fe e d s t ock  sou rcin g p rogra m
 Purchasing power 
 Increased  m a rke t  in t e llige n ce
 Crop and  wea the r d ive rsifica tion

Prop r ie t a ry Te ch n o logy & Da t a

 Proprie ta ry in ve n t o ry m a n a ge m e n t  sys t e m  (Pow e rSt ock  
Pro TM) ensures e fficiency across eve ry aspect of the  
supply cha in

 In te ractive  inventory m apping tracks rea l-tim e  stack loca tions 
tha t can  be  leve raged  for ana lysis of custom ers, growers, 
feed  and  com m oditie s

 10 ye a r s  o f gra n u la r , fa rm  le ve l d a t a  rooted  in  25 years 
of grower re la tionsh ips

Ca p it a l Eq u ip m e n t

 Pacific Ag m ain ta ins one  of the  la rge s t  fle e t s  of tractors 
and  ba le rs in  the  country

 Multip le  su p p ly sh e d s  m a n a ge d  b y sa m e  t e a m  and  
u tilizing sam e  equipm ent

 Flee t includes transporta tion  veh icle s, warehousing /  off-site  
storage , ha rvesting equipm ent, and  o the r key m achine ry

 Difficu lt to  rep lica te  m ode l due  to  the  sign ifican t cap ita l      
investm ents required

We  h a ve  u n m a t ch e d  ca p a b ilit ie s  a n d  a n  e n t re n ch e d  m a rke t  
p os it ion
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Ma rke t  op p or t u n it y
We are  a t the  beginn ing of a  new industria l revolu tion , rep lacing fossil fue l inputs with  renewables

Agr icu lt u re  - a n d  a g re s id u e  - a re  e sse n t ia l
fo r  t h e  cre a t ion  o f b ioe n e rgy a n d  b iop rod u ct s

CONSUMERS
Globally consum er p re fe rences and  
purchases a re  m oving away from  
non-susta inab le  a lte rna tives

GOVERNMENTS
Environm enta l legisla tion  a t Sta te  & 
Federa l leve ls is be ing enacted  a t an  
increasing pace

CORPORATIONS
Corpora tions a re  devoting sign ifican t 
re sources to  green  technologies and  
recyclab le  m ate ria ls

De ca rb on iza t ion
Massive, unpenetra ted market

opportunity to utilize crop residue

Avia t ion  fu e l:
~20B ga llons used  

annua lly4

Te xt ile s :
50M+ tons of clo th ing 
purchased  annua lly3

Pa cka gin g:
80M+ tons of 
annua l waste 2

Re n e w a b le  
Na t u ra l Ga s :

40B+ MMBtu production  
poten tia l1
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