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Defense Industrial Base (DIB) 

Workforce Development Activities



NIIS Approach
Building Capacity & Proven Solutions

• Initiative launched in 2020 to invest in prototype projects for industrial workforce 

development (WFD)

– WFD ecosystem model provides common 

touch point; targets all segments/interfaces

– Facilitates multiple approaches to industrial 

skills recruiting, ed. & training, retention

– Recognizes interplay of post-secondary 

education and training tracks
• University—engineering and design

• Career and technical—industrial trades

• Key principle: active, sustained partnering with industry, academia, military 

departments, federal agencies, state governments

– Builds partner communities through hands-on involvement and mutual benefit

– Increases program’s momentum through unified effort

• Creating regionally focused activities targeting capacity where skills are most needed

– Delivers broad benefits to DIB (private industry) and organic IB

– Regional efforts intensified/scaled in New England and Virginia (submarine industrial base-focused)

– Other NIIS investments distributed nationally across multiple regions/locales

Projects stress-test all segments of ecosystem and multiple approaches to meet recruiting, education & 

training, and retention needs; delivering measurable outcomes in the initiative’s third year.
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Skills Imperative efforts meet DIB-dense states’ immediate needs and provide proof-of-concept 

demonstrations to support expansion—over $300M invested to-date across 25+ projects

NIIS Investment Portfolio
Addressing all Segments of the WF Development Ecosystem
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