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EM Program Management Protocol

The purpose of the EM Protocol was to establish requirements, 
and explain expectations for, the planning, budgeting, execution, 
and evaluation of all work within the EM Program.

EM Program Planning includes three primary activities: 
1. Development/maintenance of Program Plans 
2. Development/maintenance of Life-cycle Estimates 
3. Identification and analysis of Strategic Alternatives

Environmental Management Program Management Protocol
(November 2020) 
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EM Strategic Planning Process
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EM Program Life-Cycle Estimate
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EM Program Planning Documents

EM Vision
(EM Strategic Vision: 2022-2032)

EM Program Plan (EMPP)
(Published Sep.22, 2022)

Site Program Plans (SPPs) 

Presents the overall goals for the EM Program 
for the next ten years, providing the anticipated 
progress across the breadth of the EM Program

Presents the strategy for achieving the vision 
established by the EM Strategic Vision for the 
remaining scope of the program, including 
opportunities and roadmap ahead

Developed by each Site, SPPs present planned 
accomplishments over the next 10 years, along 
with end-states

The EM Program Strategy documents are defined in the 
EM Program Management Protocol (October 30, 2020)



www.energy.gov/EM 6

EM Program Plan

• EM’s strategy focuses on major program/mission areas
• EM is pursuing opportunities to accelerate cleanup
• EMPP is a roadmap to accelerated closure, with remaining key 

decisions to be identified and made in collaboration with stakeholders

Mission Areas

• Tank Waste
• Spent Nuclear Fuel
• Nuclear Materials
• Depleted Uranium
• Transuranic
• Low Level Waste/Mixed Low Level Waste
• Soils & Groundwater 
• Deactivation & Decommissioning
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EM Program Plan Appendices
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Questions
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