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FY2012 Workforce Impacts

December/January

+ 103 force account personnel were returned to their union as a result of DOE directed
suspension of work (Dec)

+ ~25 force account personnel were called back due to the re-prioritization of work and
new letter of direction from DOE

+ 133 CWI employees were notified of involuntary separation (Jan)
+ 10 CWI employees volunteered for the self-select option
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98 Staff Aug personnel were returned to their respective subcontractor companies

Future Forecast
» ~70 workforce reductions forecasted through 9/30/2012



Helping workers transition to new opportunities
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+ Personal guidance counseling/placement services ihcﬁ
* Coordinated with Idaho Department of Labor Skill -
+ Transition support services l'an-
* Resume writing R
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* Interview skills training : B
* Job search techniques PP m———
« Skill and Job fairs »d;‘:f:m N
+ Customized workshops SRR e Bgach

Dedicated transition website

+ Enhanced education benefits ($5,000)

* Licenses and certifications

* Tuition fees for classes at an accredited college, technical school,
trade school, etc.

* Costs for required books and study materials

+ Skills Inventory and resume database




Staffing Projections

— CWI & staff aug personnel
— October 2011 forecast
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* Primarily attrition and work completion; no impact to steelworkers forecasted
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