Performance Evaluation and Measurement Plan (PEMP)
For

Mid-America Conversion Services, LLC (MCS)

Acquisition for Operations of Depleted Uranium Hexafluoride
(DUFs) Conversion Facilities at Paducah, Kentucky and
Portsmouth, Ohio

Contract No. DE-EM0004559

First Period
February 1, 2017 through September 30, 2017
Revision 0

ACKNOWLEDGED:

Wl

Alan Parker, President & Project Manager
Mid-America Conversion Services, LL.C

C‘ _/,/"/ o, P
T \a‘ﬁu_'/’{gc&.u_-‘c--u_{/s wh
Robert E. Edwards, II1, Manager
Portsmouth/Paducah Project Office




TABLE OF CONTENTS

PAGE
1. INTRODUCTION .....cceviirenieueisesaessnssssssmesseresesmasssssesssssesssassssssasstsassssssastenssnsensessssans 1
2. DEFINITION OF TERMS ......cccccvirratmrinscsnseciiiinessssncsmsesestsnirssisnsssnssassssessssssssssssssssns 1
3. AWARD FEE STRUCTURE.........cvmimmmsiiiisiiniinimisieisssssssssssssesssnssnssssssssssinens 1
4, PEMP ISSUANCE/REVISION.........cocctierirueeesmscsssnrasersssesesersesssssssessasssssassessnssnssasssens 2
5, RESPONSIBILITIES ......ccocortrirmrussesnassssanesssessssssessssssssssssssssssssasesssssssssssassss snassssassaness 2
6. AWARD AND INCENTIVE FEE AMOUNTS ......coossicmmimissnisssssssissssssssasesssesissssens 3
7. AWARD FEE PROCESS .ciisissusisssassiisisisissisisrssssiissiissiividoisionsssioaissossovissmrsiasssiorssonsasibs 4
8. TERMINATION FOR CONVENIENCE .......ccccuisumrimmmesssnsnssssenssessannssessssssanssrnsnensns 1
EXHIBITS
1. Performance Evaluation Board..........ccoieeceeecniiiniinciiinmniniiessnsessnssissssinssnnsenen 8
2. Award Fee Rating Table ........cccoieniiiiirinicnniiiniiiesisisnsssasssionnsesssanessssenssones 9
3. Individual Project Team Evaluator Worksheets ..........cccmiimmmmnsiiiiiiniiieiiienninnes 10
4. Category of Performance Summary Rating Table.........cccovuenivmicinmnninieinnianiirnisannnnnn 16
5. Performance Based Incentive Criteria........coovviiiniricnissminminisensennsmsinsssssssssesstssssssas 17
6. AWAId FEE PrOCESS .uivveiuieriiiiiirinsiiessiniisisasinsiissssssstssassassssssassnasensssasesnssssan aessass 19



1. INTRODUCTION

The purpose of this Performance Evaluation and Measurement Plan (PEMP) is to define the
methodology and responsibilities associated with determining the fee to be awarded to the
contractor. The plan outlines the organization, procedures, evaluation criteria and evaluation
periods for implementing the award and incentive fee provisions of the contract. The objective
of the award fee is to motivate the contractor to substantially exceed standards and to emphasize
key areas of performance without jeopardizing minimum acceptable performance in all other
areas. The Award Fee period begins after the Contract Transition Period and extends for the
contract duration.

2. DEFINITION OF TERMS

a. Contracting Officer (CO): The individual authorized to commit and obligate the
government through the life of the contract. The CO is an advisor to the Performance
Evaluation Board (PEB).

b. Fee Determining Official (FDO): The individual who makes the final determination of
the amount of fee to be awarded to the contractor. The FDO is the Manager of the
Portsmouth/Paducah Project Office. The authority has been delegated by the Office of
Environmental Management Head of Contracting Activity. In the absence of the
Manager, Portsmouth Paducah Project Office, the Deputy Manager, Portsmouth Paducah
Project Office serves as the FDO.

c. Federal Project Director (FPD): The Federal Project Director is the senior
Portsmouth/Paducah Project Office project/operations manager of the DUF¢ Conversion
Operating Project. The Federal Project Director serves as the PEB chairperson.

d. Performance Evaluation Board (PEB): The group of individuals who review the
contractor’s performance and recommend an award fee to the FDO. Members of and
advisors to the PEB are indicated in Exhibit 1.

e. Project Technical Monitor (PTM): The individual(s) assigned to monitor and evaluate
the contractor’s performance-on a continuing basis. The PTM’s evaluation is the primary
point of reference in determining the recommended award fee, especially the technical
support area of performance. The PTM are responsible for providing their input, as
requested, to the FPD. The PTM is an advisor(s) to the PEB.

3. AWARD FEE STRUCTURE

The fee structure is consistent with the contract. This contract has fixed fee elements and award
fee elements. The award fee elements will be structured into two sections: 1) Category of
Performance; and 2) Performance Based Incentive (PBI).



The Category of Performance section is divided into the following general categories of
performance: a) Quality; b) Schedule; c) Cost Control; d) Management; e) Utilization of
Small Business; and f) Regulatory Compliance. Each category will be evaluated
separately, and will receive a grade ranging from Unsatisfactory to Excellent consistent
with the FAR.

. The Performance Based Incentive (PBI) section establishes criteria to incentivize the
contractor to achieve and maintain safe, compliant and steady operation of the production
facilities (Exhibit 5). The PBI fees are provisional until the final contract cost is
determined.

Cost control applicable to the Performance Based Incentive fee will be measured against
the Contractor Performance Baseline (CPB) for the contract period of performance.

. At no time will the fee earned be higher than that set in the contract.

. Unearned fee will NOT be rolled over into any future evaluation periods or any other
performance objectives.

4. PEMP ISSUANCE/REVISION

A copy of the PEMP will be provided to the contractor at least 30 days prior to the start of each
subsequent evaluation period. Changes that do not impact the award fee criteria or process, such
as editorial or personnel changes may be made and implemented without being provided to the
contractor prior to the start of the evaluation period. The PEMP may be revised unilaterally by
the Government at any time during the period of performance. Notification of such changes
shall be provided to the Contractor 30 calendar days prior to the implementation of the PEMP
change (e.g., start of the evaluation period) to which the change will apply.

S. RESPONSIBILITIES

a. The FDO establishes a PEB. The PEB assists the FDO in the award fee determination by

recommending an award fee for the contractor’s performance. If a PEB member or
advisor is absent, the FDO can approve substitute(s) with similar qualifications.
Technical and functional experts, as required, may serve in an advisory (non-voting)
capacity to the PEB. Exhibit 1 provides a listing for members and advisors (subject to
change).

. The PTMs will monitor and evaluate the contractor’s performance. The PTMs will work
closely with the CO, FPD and Deputy FPDs in performing surveillance duties. PTMs
will utilize Exhibit 2, Award Fee Rating Table, and Exhibit 3 Rating Criteria, when
monitoring and evaluating contractor’s performance. The PEB Chair may add, remove or
replace additional PTMs throughout the contract period of performance, as appropriate.



c. The FPD will use the Award Fee Rating Table in Exhibit 2 to determine the adjective
ratings for the Category of Performance section to be reported to the PEB in Exhibit 3.
The FPD will be thoroughly familiar with current award fee policy, guidance,
regulations, and correspondence pertinent to the award fee process. The FPD will
coordinate administrative actions required by the PTM(s), the PEB, and the FDO.
Administrative actions include receiving, processing, and distributing performance
evaluation inputs, scheduling and assisting with internal milestones, i.e., PEB briefings,
and other actions as required for the smooth operation of the award fee process.

d. The PEB members will review the PTM’s evaluation reports and the FPD’s
recommended adjectival rating, consider information from other pertinent sources, and

develop a fee recommendation. The PEB chairperson will give the fee recommendation
to the FDO.

e. The FDO will review the PEB’s recommendations, consider all appropriate data, and
notify the CO in writing of the final fee determination. The CO will ensure that the
performance evaluation and fee determination comply with the FAR, the terms of the
contract, and this PEMP; and will obtain any required clearances. The CO will prepare a
letter for FDO signature notifying the contractor of the award fee amount. The CO will
modify the contract to reflect the earned award fee for the performance evaluation period.

6. AWARD AND INCENTIVE FEE AMOUNTS

The total current contract fee available is $16,687,862 for the contract period (as of Mod 0). The
available estimated fee may change consistent with changes to the contract. '

a. Available Estimated Fee by Category

Categories of Performance
Performance Based Incentives' Total
ESI]%; !70%g
First Period February 1, 2017 — September 30, 2017 $667,514 $1,557,533 $2,225,047
Second Period October 1, 2017 — September 30, 2018 $1,001,272 $2,336,301 $3,337,573
Third Period October 1, 2018 — September 30, 2019 $1,001,272 $2,336,301 $3,337,573
Fourth Period  October 1, 2019 — September 30, 2020 $1,001,272 $2,336,301 $3,337,573
Fifth Period October 1, 2020 — September 30, 2021 $1,001,272 $2,336,301 $3,337,573
Six Period October 1, 2021 — January 31, 2022 $333,757 $778,766 $1,112,523
TOTAL $5,006,359 $11,681,5032 $16,687,862

'This fee is provisional until the final contract cost is determined.
*This is the Production Incentive Fee Pool. See Section 6.c for further discussion regarding cost control

b. Weighting of Categories of Performance

Categories of Performance WeiEhtinEs
1. Quality 20%
2. Schedule 20%



3, Cost Control 20%

4. Management 20%
5. Utilization of Small Business 5%
6. Regulatory Compliance 15%

¢. Reduction of Available Fee

(1) If a fee reduction in accordance with the Contract Clause B.9 “DEAR 952.223-76
CONDITIONAL PAYMENT OF FEE OR PROFIT-SAFEGUARDING
RESTRICTED DATA AND OTHER CLASSIFIED INFORMATION AND
PROTECTION OF WORKER SAFETY AND HEALTH (JAN 2004)”is directed, the
fee pool (total) for the evaluation period shall be decreased by the equivalent amount.

(2) The estimated cost for performance in Section B of the contract will be amended by
DOE to incorporate contract modifications and corresponding changes to the contract
performance baseline as required. At the end of the contract period of performance, if
the contractor’s actual cost is greater than the DOE approved Contractor Performance
Baseline (CPB), then the total fee available for the Performance Based Incentives will
be reduced as shown below:

Overrun Fee Reduction % to be removed
from Production Incentive Fee Pool®

— e e ——————————————

Actual Cost as percentage of CPB

Less than or equal to 100% 0
105% 10%
110% 15%
Greater than or equal to 115% 25%

3The Production Incentive Fee Pool is the total PBI available over the duration of all evaluation periods (over the entire contract)
and is defined in Section 6.a.

7. AWARD FEE PROCESS
Exhibit 6 provides an overview of the award fee process.

a. PTM Actions

(1) PTM(s) will continually monitor and evaluate the contractor’s performance using
Exhibit 2, Award Fee Rating Table, and the criteria contained in the Exhibit 3,
Individual Project Team Evaluator Worksheet, when monitoring and evaluating
contractor’s performance. The PTM will review and evaluate each evaluation criteria
for each category of performance to determine the performance level of the
contractor. Monitoring and evaluating performance will include but not be limited to
the routine interface and oversight of the contractor and the review of the provided
services and work products submitted to DOE by the contractor. PTM(s) will also
evaluate quarterly input by the contractor, if provided.



(2) At the end of each quarter during the evaluation period of performance (or as
requested by the FPD), the PTM will submit to the FPD the rating criteria, Exhibit 3,
for all Category of Performance items. Based on the above evaluation results, the
PTM will select the appropriate adjective rating with written notes on the strengths
and weaknesses of the contractor to report to the FPD. The PTM(s) will maintain all
documentation necessary to support his/her evaluation of the contractor’s
performance.

(3) The designated PTMs (Deputy FPDs) will assess the contractor’s progress against the
PBI specified in Exhibit 5. The PTM(s) will provide status of the Contractor’s
measured performance against the specified PBIs at the end of the evaluation period
of performance to the PEB.

. FPD’s Actions

(1) On a quarterly basis, the FPD will evaluate the contractor’s performance using
Exhibit 2, Award Fee Rating Table, and criteria in the Exhibit 3 Individual Project
Team Evaluator Worksheet, based on his/her personal observations of performance
and on the adjective rating reported by the PTM.

(2) On a quarterly basis, the FPD will use Exhibit 4, Category of Performance Rating
Summary Table, to record the PTM’s adjective rating for the period and the FPD’s
adjective rating. The FPD is not permitted to change the PTM’s adjective rating. In
addition to reporting the PTM’s notes on the strengths and weaknesses of the
contractor, the FPD will annotate his/her rationale for selecting a particular adjective
rating.

(3) The FPD will meet with the contractor’s manager during each evaluation period of
performance to discuss PTM and FPD ratings, upon request by the contractor’s
manager. If issues have not been previously communicated by DOE to the
contractor, this meeting gives the contractor an opportunity to understand issues and
implement corrective actions during the evaluation period of performance.

(4) The FPD will use Exhibit 4, Category of Performance Rating Summary Table, to
determine the adjective rating for the award fee.

(5) The FPD will submit a completed Exhibit 4, Category of Performance Rating
Summary Table, for presentation to the PEB along with a summary report on
Contractor’s performance against the specified PBIs (Exhibit 5).

(6) The FPD notifies PEB members and any advisors of the date and time of the PEB
meeting. Additionally, the FPD notifies the contractor of the date and time of PEB
meeting and advises the contractor of when and how (written, oral, or both) he/she
will be permitted to address the PEB as determined by the PEB chairperson.
Generally, the contractor will be provided the opportunity to provide written materials
(limited to no more than 20 pages) and make an oral presentation of up to 30 minutes.
The presentation should be provided in advance and should be in the form of a self-
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assessment measured against each award fee criteria section. Prior to the PEB
meeting, the FPD will provide the PEB members with a page-numbered binder to
include, at a minimum, the input for the award fee period from the PTM members, the
forms required to be filled out during the evaluation meeting, and the contractor’s
award fee presentation.

(7) The FPD prepares the draft performance evaluation report in a briefing format as
determined by the PEB chairperson. The area report briefing should include a mix of
specific and global evaluation comments so the PEB can get a holistic assessment of
the contractor’s performance.

c. PEB Actions

(1) The FDO will be the approving authority for selection of the PEB members
recommended by the chairperson. The PEB chairperson will establish dates, times,
and places for the PEB meeting and make appropriate notification to members,
advisors, and the contractor. The chairperson will schedule the PEB meeting to
ensure the PEB’s recommended fee is presented to the FDO within 30 days following
the close of the evaluation period.

(2) PEB members will consider all information from the following sources in
determining its award fee recommendation to the FDO:

¢ Evaluations submitted by the PTMs and FPD. Chairperson may require oral
briefings by the functional area personnel.
Evaluations and status of PBI accomplishments.
Information submitted by other sources as considered appropriate by the PEB.
Contractor's written or oral (or both as determined by chairperson) self-
assessment of performance.

(3) Using Exhibit 4, Category of Performance Rating Summary Table; each PEB member
will document their adjectival rating from Exhibit 2, Award Fee Rating Table.

(4) The PEB chairperson will collect members' Category of Performance Rating
Summary Table, Exhibit 4, and review them. If any member’s adjective rating is
“Unsatisfactory” and this rating is lower than an individual PTM(s) (or FPDs)
adjective rating for that same area, appropriate discussions with that member(s)
should be conducted to determine the member’s rationale. The PEB member(s) may
document their rationale by attaching notes to Exhibit 4 for their selection.

(5) The PEB chairperson summarizes individual member’s adjective ratings for the rating
criteria using Exhibit 4, Category of Performance Rating Summary Table and
provides a summary of the adjective rating to ensure PEB consensus with the
resulting overall rating. The PEB will then strive to gain consensus on a fee/fee range
recommendation to the FDO for the categories of performance section award fee.



(6) The PEB members will evaluate the assessment of the Contractor’s performance
against the specified PBIs. The PEB will strive to gain consensus of the PBI
achievement and on a fee/fee range recommendation to the FDO.

(7) The PEB chairperson will prepare or will have prepared a cover letter to transmit the
final Performance Evaluation Report, to include Exhibit 4, Category of Performance
Rating Summary Table, to the FDO along with a report on the PEB’s assessment of
the Contractor’s performance against the specified PBIs. The PEB chairperson will
prepare or will have prepared a Fee Determination Score Card that will be made
available to the public after issuance of fee determination. If used, the earned award-
fee amount indicated by the use of a conversion table or graph is a guide to the FDO.
Use of the Award Fee Conversion Chart does not remove the element of judgment
from the award fee process.

d. FDQ’s Actions

(1) The FDO will review the PEB’s recommendations, consider all appropriate data, and
notify the CO in writing or via electronic correspondence of his/her of the final fee
determination, after receiving Head of Contracting Activity (HCA) coordination.

e. CO’s Actions

(1) The CO will ensure that the performance evaluation and fee determination comply
with the FAR, the terms of the contract, and this PEMP; and will obtain any required
clearances.

(2) The CO will prepare a letter for the FDO’s signature notifying the contractor of the
amount of award fee earned for the period. Additionally, the letter will identify any
specific areas of strengths and weaknesses in the contractor’s performance.

(3) The CO will unilaterally modify the contract to reflect the FDO’s final determination
of award fee. This modification will decrease the total value of the contract
commensurate with the amount of the fee unearned. The modification will be issued
to the contractor within 14 days after the CO receives the FDO’s decision. The
Contracting Officer will post the one-page score card on the local website sometime
after the FDO decision is issued to the contractor.

8. TERMINATION FOR CONVENIENCE

In the event that the contract is terminated for the convenience of the government (Clause 1.112),
the remaining award fee payable for the current period may be available for equitable adjustment
in accordance with the termination clause of the contract. The remaining fee for all periods after
the termination shall not be considered earned and therefore shall not be paid.



EXHIBIT 1
PERFORMANCE EVALUATION BOARD

Fee Determining Official:
PPPO Manager Robert E. Edwards, III

PEB members and advisors:

DUF6 FPD (Chairperson)? Reinhard Knerr
PPPO Deputy Manager TBD

PPPO Procurement Director Robert Swett
*Contracting Officer! Jennifer Stokes

* Attorney Advisor' George Hellstrom
Project Technical Monitors':

Peter Burban, Deputy DUF6 FPD, Portsmouth
James Johnson, Deputy DUF6 FPD, Paducah
Russell McCallister (QA)

Mark Allen (Security)

Shelley Haynie-Sparks (Finance)

James Woods (IT)

Cindy Zvonar (Environmental/Regulatory)
Tom Hines (Nuclear Safety/Fac-Reps/SSQO)

! Advisor to the PEB, non-voting participants

2 The PEB Chair may add, remove or replace additional PTMs throughout the contract period of
performance, as appropriate.



EXHIBIT 2
AWARD FEE - CATEGORIES OF PERFORMANCE SECTION
RATING TABLE

SATISFACTORY GOOD EXCELLENT
No Greater than
50% 51-75% Earned 91-100% Earned
Contractor has failed ontractor has met | Contractor has Contractor has Contractor has exceeded
to meet overall cost, verall cost, exceeded some of the | exceeded many of the | almost all of the
schedule, and technical [schedule, and significant award-fee | significant award-fee significant award-fee
performance criteria and has met criteria and has met criteria and has met
requirements of the erformance overall cost, schedule, | overall cost, schedule, | overall cost, schedule,
contract in the equirements of the | and technical and technical and technical
aggregate as defined ontract in the performance performance performance
and measured against  |aggregate as defined| requirements of the requirements of the requirements of the
the criteria in the and measured contract in the contract in the contract in the aggregate
award-fee plan for the |against the criteria in| aggregate as defined apgregate as defined as defined and measured
award-fee evaluation  |the award-fee plan | and measured against | and measured against | against the criteria in the
period for the award-fee the criteria in the the criteria in the award-fee plan for the
valuation period. award-fee plan for the | award-fee plan for the | award-fee evaluation
award-fee evaluation award-fee evaluation period.
period. period.

Adjectival Rating Notes

EXCELLENT (91-100%)
Performance is of the highest quality that could be achieved under the contract. There are no areas of deficiencies or
problems encountered during the evaluation period.

VERY GOOD (76-90%)
Performance is of high quality and approaching the best that could be performed by the contractor. Work completed
greatly exceeds the average performance level. A few minor problems are experienced during the evaluation period
without impacting the overall level of performance.

GOOD (51-75%)

Contractor exceeds some contract requirements in a manner demonstrating commitment to the program. Work is
completed much better than the minimum required performance. Areas of deficiency and minor problems are more
than off-set by areas of good performance.

SATISFACTORY (<=50%)
Contractor’s performance is the minimum required level to meet needs. Areas of good performance are offset by
deficiencies and problems, which reduces performance to a level that is minimally acceptable under the contract.

UNSATISFACTORY (0%)
Contractor does not meet minimum contract requirements.
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EXHIBIT 5
PERFORMANCE BASED INCENTIVE CRITERIA

PBI -1 Line Restart (50%): Phased restart of all seven production lines including any Category A&B

common or line specific corrective maintenance (CM) (including deferred maintenance) and preventative
maintenance (PM):

o  Restart and operate three lines by April 30, 2017 (10% of PBI-1 Fee). In the event BWCS is able to restart
the third line at Paducah, the portion of fee available for this task will be distributed 3%, 3% and 4% for the
following bullets.

Restart and operate the fourth and fifth lines by June 15, 2017 (20% of PBI-1 Fee).
Restart and operate the sixth line by August 30, 2017 (30% of PBI-1 Fee).
Restart and operate the seventh line by September 15, 2017 (40% of PBI-1 Fee).

It is noted that seven condensers are currently being manufactured with a targeted delivery of one condenser during
the first week of April 2017 and the other six condensers the second week of May. The Contractor is expected to

manage the procurement process. No consideration will be given to delays in delivery of the condensers occurring
after January 31,2017.

Examples of Types of CM/PM by Category

Category A - Safety Significant (SS)

Category B - Production Support Configured (PSC)
[High Impact, Safety/Radlological Impacts)

{Medium Impact, System, ConOps)

Inopetable redundant equipment

Single point of fallure or critical spares impacts

Risk of fallure to or d of equipment if not repalred short term
Life Safety Issues, NFPA Code Requirements Equipment has no redundancy
Radiological Safety - Equipment Failure or maintenance impacts round sheet readings (red
Out of Service Radiological Equipment circled readings)
Potential Warker Exposure Impacts
Release of Controlled Substances to the Environment
Injury Reduction to Personnel
Failure of a Piece of Equipment, Piping Systern, Resulting in Radlological
Exposure to Workers or Release to the Environment
Implements changes that Reduce Risk of Injury to personnel

- Safety Significant Systems

Personnel and equipment safety
Safety Enhancements

Results in entry into an abnormal response procedure

Failure to repalr or perform maintenance results In a work-around
DSA/TSR Implications, or potentially affects the DSA

Failure places facility In an LCO condition

Impacts Safety Significant equipment

Potential TSR violatlon

Needed to run the process

Production Support Configured Systems

Category C - Production Support Non-configured (PSN) Category D - General Support (GS)

{Moderate Impact, Process Impacts)

{Low Impact, NCRs, Temp Mods, Cost Effectiveness)

Equipment impacts or prevents system from supporting process
operations

Troubleshooting on equipment or Instrumentation Important to
processing

No immediate impacts to processing, but impacts over time

Impacts potential release to the environment over time due to lack of
maintenance or preventive maintenance

Production Support Non-configured Equipment

Temp Mod designed to support outages or abnormal conditions In the
facility

PEMP items

Contract deliverables

Cost Effectiveness, some payouts, but not readily definable

Payout > 2 years

Not needed to run the process

GS Equipment

PBI 2- Production (40%):

Calculation of Production Fee Rate Cslculation of PBI 2 Fee Earned

Production Fee Rate = (Available PBI 2 Fee )/(Projected Fee Eamed = (Production Fee Rate) x (Actual MT Processed)
(proposed) MT processed)

Production Fee Rate = ($623,013)/(8,500 MT) Fee Camed = ($73.30/MT) x (Actual MT Processed)

Production Fee Rate = $73.30/MT

The value of fee earned cannot exceed total of 40% of the available PBI fee for the evaluation period. It is noted
that seven condensers are currently being manufactured with a targeted delivery of one condenser during the first
week of April 2017 and the other six condensers the second week of May. The Contractor is expected to manage
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the procurement process. No consideration will be given to delays in delivery of the condensers occurring after
January 31, 2017.

PBI-3 Process Flow Improvements (10%):

1) Complete implementation of the remaining autoclave/autoclave heating element modifications . This
modification changes heat input distribution around cylinder to avoid declining vaporization as cylinder
empties to keep a larger portion of the overall heat applied to the bottom third (liquid portion) of the
cylinder, maintaining initial steady-state DUF¢ flow throughout the feed cycle. (50% of the PBI-3 Fee)

2) Complete implementation of DUF6 flow control improvements/valve response. This trim modification
permits higher flow rates at lower pressure. Result is more efficient DUF6 evacuation and accelerates
cylinder processing. (50% of the PBI-3 Fee)
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EXHIBIT 6
AWARD FEE PROCESS

PTM SOLICITS CONTRACTOR INPUT, EVALUATES/VERIFIES PBI STATUS
& PERFORMS
EVALUATION OF SUBJECTIVE CRITERIA DOCUMENTING NARRATIVE
STRENGTHS & WEAKNESSES, RATING CRITERIA-EXHIBIT 3

FPD RECORDS PTM RATINGS & PBI STATUS, PERFORMS OWN SUMMARY
ASSESSMENT & RECOMMENDS ADJECTIVE RATING, RATING SUMMARY
TABLE — EXHIBIT 4

FPD
CONSOLIDATES DOCUMENTATION FOR PRESENTATION TO THE PEB,
DRAFT PERFORMANCE EVALUATION REPORT (PER) RATING CRITERIA-
EXHIBIT 5, RATING SUMMARY TABLE —PBI STATUS- & AVAILABLE BACK-
UP DOCUMENTATION

FPD SCHEDULES THE DATE FOR THE PERFORMANCE EVALUATION
BOARD & NOTIFIES PEB & CONTRACTOR; ALSO ADVISES
CONTRACTOR ON HOW THEY WILL ADDRESS PEB (WRITTEN, ORAL OR
BOTH)

PEB MEMBERS
EVALUATE & RECOMMEND SELECTION OF ADJECTIVE RATINGS,
RATING SUMMARY TABLE-EXHIBIT 4; CONCUR OR TAKE EXCEPTION TO

PER CHAIRPERSON REVIEWS PEB MEMBERS RECOMMENDATION -
GAINS CONSENSUS —~ ADJUSTS/FINALIZES THE PERFROMANCE
EVALUATION REPORT

PEB CHAIRPERSON PREPARES COVER LETTER
TRANSMITTING RECOMMENDED RATING, PBI STATUS, FINAL
PERFORMANCE EVALUATION REPORT & RECOMMENDED FEE/FEE
RANGE TO FDO

CO DRAFTS FINAL FEE DETERMINATION MEMORANDUM & OBTAINS
HCA COORDINATION

CO PREPARES LETTER FOR FDO SIGNATURE TO NOTIFY THE
CONTRACTOR OF THE AWARD FEE DECISION; CO MODIFIES
CONTRACT REFLECTING FDO'S DETERMINATION

|

CO POSTS THE ONE PAGE SCORECARD WITHIN 30 DAYS AFTER HCA
CONCURRENCE AND ISSUANCE OF THE FDO FEE DETERMINATION
LETTER TO THE CONTRACTOR
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